Mineral County Transportation Coordination Plan
For the period

July 1, 2024 – June 30, 2025
I. INTRODUCTION:

Mineral County Pioneer Council, Inc. (MCPC) as lead agency formed a committee responsible for writing our FY 2020 Transportation Coordination Plan and making application for operating assistance to the Montana Department of Transportation (MDT) for our transportation program. We adopted the committee's coordination plan on February 22, 2024. 
The Mineral County Pioneer Council and other local agencies that have helped in the forming of this plan are: Western Montana Mental Health in Superior, our local Housing Authority, Mineral County Area Agency on Aging Senior Advocate, and Missoula Ravalli Transportation Management Association. We have no formal agreement or contracts with these agencies, but work cooperatively to provide the best possible transportation service we can to Mineral County residents.
CURRENT PROJECTS
MCPC is in the process of building a bus barn/operational center. The center will be built on property leased for $1/year from Mineral County. A CARES Act grant of $655,580 has been obligated towards the project. MCP will be applying for a FTA 5339 Bus and Bus Facility grant in the amount of $450,000 to supplement the CARES Act funding to build an ADA compliant building.

Operations are anticipated to remain the same with slight route changes to accommodate community demand. Any service expansion would also need to be supported by increase operational funding. If funding were available, MCPC would like to hire a part-time dispatcher as a first step to solidifying the program. 
COMMUNITY AGENCY/ORGANIZATION INVOLVEMENT

This section provides an overview of various transportation providers in Mineral County, whether they are public, private or non-profit. Some entities would not be classified as transit agencies, but provide some type of passenger transportation. 

MINERAL COUNTY PIONEER COUNCIL 
Mineral County Transportation Service operates a 2019 minivan, 2020 minivan conversion and 2021 Toyota Sienna. We also have a 2010 9-passenger, Ford Conversion Van with rear lift, purchased through MDT as a spare vehicle. We provided 1,101 rides and accumulated 19,192 miles on our fleet during FY 2023. We make seven trips a month:

1. 1st Thursday - Missoula Run/8-10 hrs round trip/approx. 200 miles/ 8:20 a.m. start.

2. 2nd Monday - Missoula Run/ /8-10 hrs round trip/approx.200 miles/ 8:20 a.m. start.

3. 2nd Wednesday - Missoula Run/ /8-10 hrs round trip/approx.200 miles/ 8:20 a.m. start
4. 2nd Friday - Missoula Run/ /8-10 hrs round trip/approx.200 miles/ 8:20 a.m. start
5. 3rd Thursday - Missoula Run/6-8 hrs round trip/approx. 200 miles/8:20 a.m. start*
6. 3rd Friday - Superior Run/3-5 hrs. round trip/approx. 70 miles/10:30 a.m. start

7. 4th Wednesday - Missoula run 8/10 hrs round trip/approx. 200 miles/8:20 a.m. start.

MCPC and TAC team are always looking for ways to better serve Mineral Community residents who need transportation. The 1st Thursday Missoula run is popular for those seniors who want to do their monthly grocery shopping. 4-5 riders with a month's worth of groceries make for a very full bus. That is why we have the five trips to Missoula each month. We surveyed the communities of Mineral County to assist in service planning upon receiving the two minivans. The results indicated demand for the following:

· Trips to Superior and Plains

· Two more to trips to Missoula. 
· Local service in Superior; St. Regis to Superior; Alberton to Superior 
· Trips to regional events; majority to Farmer’s Markets
HOUSING AUTHORITY
The local Housing Authority will call when a client needs a ride to Missoula or Plains or around town
WORKING INNOVATIONS, INC.

Working Innovations provides employment and training services to clients receiving public assistance in Mineral, Sanders and Lake Counties. They serve approximately 30-40 clients per year. The vast majority of clients do not possess driver’s license due to various issues, therefore, transportation needs are great within the agency's clientele as most are seeking jobs in the Missoula market or needing local transportation service for life essential activities. They service Mineral County residents on an outreach basis only by utilizing a conference room in the Office of Public Assistance building. 
MISSOULA RAVALLI TMA
Missoula Ravalli Transportation Management Association (MRTMA) is a private non-profit agency that has been offering transportation demand management services and resources since 1996. A six-member board of directors, selected from the public at large in Missoula, Ravalli and Lake Counties oversees the organization. MRTMA consists of a staff of one full-time office and two part-time office and management staff. The mission of MRTMA is to create a more livable region, by promoting the availability of transportation options to affect the reduction of single occupancy vehicle use. To accomplish this, MRTMA provides ride sharing programs, ride matching and scheduling services, coordination and development of park & ride facilities. 

The communities served by MRTMA are located in Missoula, Ravalli, and Lake County.  The affected Missoula County communities are comprised of Missoula, Lolo and Evaro.  The affected Ravalli County communities are Hamilton, Corvallis, Victor, Stevensville, and Florence. The affected Lake County communities are: Ronan, Pablo, Charlo, St. Ignatius, Ravalli and Arlee. MRTMA provided 14,934 rides and accumulating 219,838 miles on their fleet in Fiscal Year 2023 in the vanpool.
Missoula Ravalli TMA provides the following services: 

Vanpool Program:

The I Ride Vanpool program is designed to serve the commuter workforce living in communities along the Highway 93 corridor and working in the Missoula urban area. The program also provides reverse commute service to Missoula residents working in outlying communities, such as Hamilton and Arlee. The vanpool program controls operating costs through a volunteer driver program. Currently there are 19 routes serving 46 people and 14 worksites. 
Ride Matching Program:

The Ride Sharing/Carpooling program is designed to serve the commuter workforce living in communities in Montana and working in other communities, individuals seeking to trip share and agencies/organizations providing rides between communities to post ride availability. The program is maintained by and accessed through the MRTMA website.

Guaranteed Ride Home Program: 
The I ride vanpool coordinates with the BitterRoot Bus and Huckleberry Taxi to provide Guaranteed Ride Home services to vanpoolers who live and work in Ravalli County.

The I ride vanpool coordinates with the CSKT Transit to provide Guaranteed Ride Home services for people living and working in Lake County. 

Due to a change in FTA regulations MRTMA will reimburse a rider needing an emergency ride home whether they use a taxi, Uber or Lyft. 

MINERAL COMMUNITY HOSPITAL
The hospital participates in the Emergency Transportation Assistance (ETA) voucher program. They contribute to the local match requirement as well.
II. COMMUNITY DESCRIPTION: 

The communities located in Mineral County. The effected communities are Alberton, DeBorgia, Haugan, Henderson, Keystone, Lozeau, Quartz, Riverbend, Rivulet, Saltese, St. Regis, Superior and Tarkio. 

ALBERTON is located 30 miles northwest of Missoula. The community has seen a 12.3% 
population increase between the 2000 and 2010 census, numbering 420. The median household income is $26,000
DeBORGIA is located 87 miles northwest of Missoula. This is a census designated place (CDP). The median household income is $22,917. 
HAUGAN: is located 90 miles northwest of Missoula and 22 miles east of the Idaho border. The community is unincorporated. The community is known for the Silver Dollar tourist area. 

LOZEAU: is located approximately 51 miles northwest of Missoula. 


QUARTZ: is located 56 miles northwest of Missoula.

RIVERBEND: is located 55 miles northwest of Missoula. The community has seen a 15.4% population increase between the 2000 and 2010 census, numbering 484. The median household income is $27,813. 

RIVULET: is located 61 miles northwest of Missoula.


SALTESE: is located 97 miles northwest of Missoula. The community is unincorporated. 

ST. REGIS: is located 84 miles northwest of Missoula. The community is a CDP. The population 
has seen minimal increase from the 2000 census to the 2010 census of 4, the current population is 319. The median household income is $23,750. It is located on Highway 135, a shortcut to Glacier National Park from I-90. 
SUPERIOR: is located approximately 70 miles northwest of Missoula. Superior is the County Seat. With a 2010 count of 812 people, the population of Superior decreased 9.07% from the 2000 Census.  The community has Mineral Community Hospital.  

TARKIO: is located 45 miles northwest of Missoula. The community is unincorporated. 


KEYSTONE, LOZEAU, QUARTZ, RIVULET, AND SALTESE are very small communities along 
Interstate 90.  

III. COMMUNITY NEEDS:

The unmet need estimates in the Rural Passenger Needs Study, completed in March 2001 by LSC Transportation Consultants for the Montana Department of Transportation, incorporated needs related to households without transportation, seniors, low-income and persons with disabilities. Program trips for Mineral County are those transportation needs associated with specific programs for mental health services (such as Head Start, Development Services programs, Senior Nutrition, or Sheltered Workshop programs). The annual transit need estimates for Mineral County were 62,897 trips for the general public including youth and seniors. The 1999 total transit need reported in the Rural Passenger Needs Study for Mineral County is estimated at 113 annual trips or which equates to approximately 0 percent of the existing transit need is being met with 100 percent of the transit need for the county unmet.  The Five Valley Regional Transit Study indicated the greatest need for transportation south of Superior, along Interstate 90.
There are three Senior Centers (Alberton, Superior and St. Regis) and Title VI supplemental food program serving seniors and individuals with disabilities. There are three low-income family housing complexes, Riverside Apartments, The Commons and Eagle Apartments, located in Superior. Two Rivers Apartments in St. Regis. 
According to the 2016 US Census estimates there are 37.1% or 1,567 seniors in Mineral County. There are also 17.0% or 718 individuals living below the poverty level in the County. These groups are typically identified as transportation dependent. With Mineral County being comprised of many small communities with approximately 10 or more miles between each, land mass/travel time is a constant barrier to addressing the unmet transportation needs in the county.

We find many of these individuals seek transportation with elderly friends and/or require their children to take time off from work to transport them to medical appointments. Or they simply let their condition become a medical emergency in order to qualify for emergency transportation services. In the last year the 
The necessity to keep the small communities of Mineral County linked through transportation is vital for not only the survival of the individuals, but the community itself. If residents are unable to access necessary medical and social services, they are forced into making the decision to let their health deteriorate or move to another community. In many instances low-income residents can’t move due to the overwhelming costs of moving to another community If their only options are to move to communities that offer the needed transportation services or stay in place with deteriorating health, the result will certainly be the demise of small towns across the county. 
Therefore, the Mineral County Pioneer Council Transportation Advisory Committee actively seeks partnership with local and regional agencies. Many look to the Mineral County Pioneer Council to act as the lead agency for the county, as well as, a regional connection to other transportation providers such as the Missoula International Airport, Flathead Transportation, and Missoula Ravalli TMA for individuals needing transportation to Missoula, other parts of Montana and nationally.

IV. Opportunities for Public Involvement
Throughout the coordination planning process, public involvement was a key to success of the Community Transportation Coordination Plan for the communities of Mineral County. During the process, public meetings were announced and held where citizen participation is openly welcomed and appreciated. Many providers and users also participated in the planning process through the Mineral County Transportation Advisory Committee Meetings.

a.)  Public Meeting:

1. 
Public Meetings were scheduled for January 25, 2023 
2.   Notices of Public Meetings were advertised as follows: 
· Printed in the Mineral Independent under Community Calendar on January 21, 2022. Notices are attached as an appendix document

c) Minutes/Public Comments:

1.
Mineral County TAC met, December 14, 2023.
2.
Public Meetings were held. January 25, 2024, 
3.
Mineral County TAC met January 25, 2024 to approve the FY 2025 
Transportation Coordination Plan
V. TRANSPORTATION ADVISORY COMMITTEE MEETINGS

The Mineral County Transportation Advisory Committee meets monthly on the fourth Thursday of the month. The public is advised of TAC meetings in the Mineral Community Hospital Community Calendar, by email and notices posted at member agencies.
The TAC membership is attached. The TAC Officers are elected annually at the February meeting. 
VI. FUTURE GOALS AND PLANS:


1) Short Term: Coordination efforts will continue with short term goals



    (1-3 years) are as follows:

· Continue to expand Transportation Advisory Committee membership to include veterans, general public, businesses, private transportation providers and Health and Human Service grantees. - Ongoing

· Expand service area to address unmet needs in remote areas. – Ongoing

· Collaborate with the Working Innovations to provide low-cost transportation for entry-level workers.

· Maintain partnerships and linkages with adjacent county providers to facilitate seamless transportation along I-90 corridor. – Ongoing
· Secure minivan to expand service.
· Secure funding for paid dispatcher position.



2) Long Term: 3-5 year goals are as follows:

· Continue to expand and incorporate MRTMA “I Ride” vanpool services.

· Universal ride pass program with Missoula Ravalli TMA and LCCOA, Polson Senior Center and Confederated Salish and Kootenai Tribe Transit.

· Mobility Management position.

· Continue to coordinate with Taxi, VTS and DAV Van to facilitate additional transportation options.
· Develops succession plan to ensure sustainability of transportation program.
FY 2025 Grant Funds requests: 

· Mineral County Pioneer Council will be applying for $7,985 in 5311 operating funds, $7,784 in TransADE operating funds and $450,000 in Bus/Bus Facility 5339 funds. 
· MRTMA will be applying for $152,865 in 5311 operating funds, $113,974 in CMAQ operating fund and $228,484 in Capital funding for three replacement minivans and two 12-passenger replacement vans.
